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According to the standard view, consequence means transmission of truth: 
A consequence statement is valid if its conclusion is true given its 
premisses are true. In this sense truth is the fundamental concept on which 
consequence is based. From the point of view of proof-theoretic semantics 
I argue for reversing this order: Consequence should be taken as a 
‘primordial’ hypothetical concept which does not rely on a categorical 
concept such as truth. The proper logic of consequence then becomes the 
logic of consequences, i.e., the logic of consequence statements. I will 
discuss the implications of this view for standard laws of consequence as 
well as for notions of inference and (semantic) completeness. 
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