
Division V 

International Office 

Tübingen - Virtual Intercultural Program 

February 9 – April 24, 2026

Course title 

Course content 

Learning 

objectives 

Method of 

instruction

Academic hours

Course 

requirements 

Credits & Grading 4 ECTS 

Course language 

Number of places 

Course instructor

Schedule Course takes place

First lesson on

Effective Leadership

Effective leadership involves guiding, inspiring, and influencing 
others to achieve common goals and drive organizational success. 
It's about more than just managing tasks; it requires clear 
communication, strategic thinking, emotional intelligence, and the 
ability to motivate and empower team members. 
In this course, we will analyze different styles of leadership and 
discuss case studies and articles relating to the worlds of sports, 
business and education.

(1) recognizing effective leadership (2) become familiar with different
styles of leadership (3) understanding the 'team' (4) increase cultural
awareness. By the end of the course you should be more confident to
lead others yourself.

Intercultural virtual exchange. Student driven discussions. 
Classes will be taught via ZOOM (90 min/week) and MOODLE 
(content management system of Tübingen University (45min/wk).

2 hours/week on Zoom + 1 hour/week on learning platform.

Advanced English skills, written and oral.

English

Minimum 8

Steven Trevallion

Wednesdays, at 9:00am (German time) 

Wednesday, February 11, at 9:00am (German time)




